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CONFIDENTIAL 
DEPARTMENT OF THE ARMY 

OFFICE OF THE ADJUTANT OENERAU 
WASHINGTON. D.C.   80310  

CO 

IN IMPLY RKFIR TO 

DAAG-PAP-A (M)(9 Jun 72) 

SUBJECT- Operational 
Support Group£ 

Lessons Learned, Headquarters, 54th General  mmmiv)t 

"ST ,**"y 

SEE DISTRIBUTION 

I ■r- V a k..   / c '^'p^^^ ""«-/  A. -1 &i Ml 
jut 15 !C 

1. The attached report is forwarded for review and evaluation in 
accordance with para 4b, AR 525-15. 

2. The information contained in this report is provided to insure 
that lessons learned during current operations are used to the benefit 
of future operations and may be adapted for use in developing training 
material. 

O 
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3.  Information of actions initiated as a result of your evaluation 
should be forwarded to the Assistant Chief of Staff for Force Development, 
ATTN: DAFD-OTT, within 90 days of receipt of this letter. 

BY ORDER OF THE SECRETARY OF THE ARMY: ..€> 

/■; 

S"    -.' 
V 

1 Incl VERNE t\ BOWERS 
as Major General, USA 

The Adjutant General 
DISTRIBUTION: 
Commanding Generals 

US Continental Army Command 
US Army Combat Developments Command 
US Army Materiel Command 

Commandants 
US Army War College 
US Army Command and General Staff College 
US Army Engineer School 

S £3 «££J£°L»I degraded unclassified when separated 
US Army Transportation School from Classified InClOSUre. 
(Distribution cont'd) 
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CONFIDENTIAL 

DBPiBTUEMT OP THE AHMT 
HH;J)QIURTERS, 541« GEMPUL 3ÜPB0HT GROUP 

APO 36JL2 

*v"Ou GS-SP 19 November 1971 

SUBJECTi   Operational Report/leesens Learned of 54+h Genaral Support Group 
for Period Ending (Jl October 1971) ECS CSrO»-65 (*}) 

THRUi    Commending General., US Army Support Command Cam Ranh Bay, ATTNi 
AVCA GO-P, APO 3an Francisco 96512 

Commanciing General, United States Army Vietnam, ATTNi   AVHDO-DO 
iiPO Sat: Francisco 96'}75 

ConrnKCidwr-in-Cbief, United States Army-Pacific, ATTNi    CPOP-DT, 
äPQ San Francisco 96558 

TOi       Assistant Chief of Staff for Foroe Development, Department of the 
Army, Washington, DC 

1«(C)   Operational Significant Activities, 

a*   Missionet 

(1) Provide command and oontrol of all assigned oombat service sup- 
port units to include two (2) LogistioaJ Support Activities and two (2) Logis- 
tical Activities as indicated at inciosure 1* 

(2) Provide combat service support to non-divisional units liR II 
South and Free World Military Assistance Forces (E'WHAF). 

(3) Insure the security and defense of assigned units in accordance 
with the Sector and/or Installation Defense Plan. 

(4) Perform other support missions as directed by US ;»rmy Support 
Command, Cam Ranh Bay. 

b.   The 54th General Support Group has oontrol of combat service units 
and Logistical Support Activities which perform the following missions. 

(1)   1st Supply & Servioe Battalion« ■ 

(a)   Provides for the raoeipt, storage, And issue of POL products 
in Southern Military Region II. 

DAFD-OTT CLASSIFIED BY HQS, 54th GENERAL SPT GROUP 
712094 SUBJECT TO GENERAL DECLASSIFICATION 
Incl SCHEDULE OF EXECUTIVE ORDER 11652 

CONFIDENTIAL       AUTOMATICALLY DOWNGRADED AT TWO YEAR 

DECLASSIFIED ON DECEMBER 31, 1977 

 . :^«»«f»*sw«' 
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CONFIDENTIAL 
JKJä OS-SI» 19 November 1971 
SUBJ&Ts    Operational Roport/Lossone Learned of 54th General Support Grow» 

for Period uniting (31 Ootoher 19?t) RCS C3F0R-65(R3) 

(b)   Provides for looel distribution of bulk POL in Cam Ranh Bay* 

(0)   Operation of the Class I activity to include wholesale and 
retail operations* 

area« 
(d)   Operation of the following facilities in the Cam Rgnh Bay 

1 Class I Supply Point (ration breakdown facility). 

2 Perishable and non-perishable Class I depot and wholesale 
storage facilities* 

2 Commissary 

4 Field Laundry 

£ Central Issue Facility (CIF) 

6 Clothing and Equipment ßxohange Facility (CEEP). 

J, Self Service Supply Center (SSSC) 

8 Graves Registration 

£   Bulk petroleum facilities 

(2)   191st Ordnance Battalion 

(a) Provides ammunition direct support for Military Region II 
South and, ammunition general support for all of Military Region II. 

(b) Provides resupply of ammunition for the two (2) Republic of 
Korea army (ROXA)   divisions in Military Region II. 

(0)   Manages and controls all Class V stocks within US Army Depot, 
Cam Ranh fay« 

(d)   aWsts the V3 Navy in tho receipt, storage and issue of 
ammunition as required. 

(0)   Provides personnel and equipment as required in support of 
Class V recoipte, storage, and issue*at Logistical Support Activities (LSA's) 
throughout Military Region II* 
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CONFIDENTIAL 
-*VC^ GS-SP 19 Movemoor 1971 
3UBJ:JCTI   Operational Report/i essons Loomed of 54th Genera? Support Group 

for Period landing (31 Ootobor 1971) RCS CSFOÄ-65(;£) 

(f)   Operation of the following activities! 

1 Ammunition renovation lino 

2 Brass and inert oompononts yard. 

2 Class V field return yard. 

4 Civilian (Looal National) management offioe. 

£ Box and Pallet Facility responsible for the fabrication 
of boxes, crates and pallets required for shipment of ammunition, repair parts, 
and other materials from all Cam Ranh Bay Installation units* 

(3) 69th Maintenance Battalion. 

(a) Provides direct support maintenance and general support 
maintenance on communications equipment* 

(b) Provides general support automotive maintenance. 

(o)   Provides direct support maintenance services for non-divis- 
ional units in Military Region II South* 

(d) Operates a Collection and Classification Activity for the 
receipt, inspection segregation, disassembly, preservation, and disposition 
of serviceable and unserviceable Class VII, limited Class II and IV material, 
and similar foreign material  (oxoGpt items pooullar to oryptographlo material, 
missile systems,  aircraft, airdrop equipment, drones and medical material). 

(e) Operation of a oannibalization point whioh allows customer 
units to obtain serviceable repair parts from end item assets on hand. 

(f) Provides for the in-prooessing and funishing turn-in credit 
for all Table of Organization and Equipment, Table of Allowances for post 
camp and station property, and excess supplies and equipment in tho HR II 
South area*   This sacs facility processes Keystone Units that are inactivat- 
ing, redeploying or standing down* 

(4) Logistioal Support Activities provide logistical supply support 
maintenance and service support to US Amy combat foroee and other such US 
and Free World Military Assistance Foroes within their zones of responsibility. 

c»   Activities of ISA's during the reporting period. / 
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.vVCA GS-3P 19 Hovember 1971 
üUBJüCTi    Operational Report/Loaaons Learned of 54th General Support Group 

for Period Ending (31 October 1971) RCS C3K)RHS5(R3) 

(1) Don Doung (Duo Iron«) logistiool Activity 

(a) During May through August 71» the Duo Trong Liaaon ...otivity 
continued to provide Claaa I and III» and limited II and 17 support to 2,000 
US Engineers, Signal Corpe troop* and a HACV Adviaory Team* Laundry aervioe 
and diroot support maintenance by contact teams were alao active missions. 
Weekly rosupply oonvoya and daily ration flights to the Dalat-Lien Kang air- 
field at Duo Trong provided adequate reaupply in aupport of missions. 

(b) Major activity during thia period was continuous improve- 
ment of assigned area».   Buildings constructed by assigned personnel included 
a dayroom, lounge, snack bar, Claaa in offioe, and latrines«   Extensive 
improvements were made in the defensive perimeter to lnolude re-wiring flood- 
lights, addition of gun position» with 360 degree «eotors of fire, laying 
mines, and reinforcing boras, 

(o)   On 30 inguet I97I, the Due Trong activity initiated a re- 
location to Don Doung whioh was completed on 2 September I97I without in- 
terruption of support and aervioe ndasione.    This movement was made due to 
drawdown and relocation of engineer elements at Duo Trong and transfer of the 
support mission for engineer unite at Bao Loo to the Saigon Support Command, 

(d) During September and October 1971» the Don Doung Liaison 
activity provided Claaa I support and laundry aervioe to an average of 600 
Engineer and Signal.Corps troops, and made improvements in living and work- 
ing areaB,   The former Class III mission was assumed by the Shell Oil Company 
under contract.    Class 17 was provided by direct request from customers to 
Cam Ranh Bay*   Class II (paper produota) and bottle gas (propane) were issued 
by the Class I activity.   The former maintenance mission was dosed out and 
assumed by Otfstomer parent units, 

(e) The period May through Ootober 1971 saw the reduction in 
authorized strength of this activity from thirty-two (32) in May to fifteen 
(13) in September and to nine (9) in October,    Supported units continue to 
reduoe number of personnel whioh totalled 5OO on 31 Ootober 1971, 

(2) Phan Rang Logistioal Support Activity 

(a)   In Majj the Class I activity supported six mess halls.    With 
the reduction of foroes in that area four mess halls oloaed leaving two oper- 
ated by the R0B&.   Support ot iir Jbroe was traneferred to Cam Ranh Bay. 

CONFIDENTIAL 
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iiVC« OS-Si1 19 November 1971 
SUB J XT»    Operational Report/Lessons Loarned of 54**1 General Support Group 

for Period -ending (Jl October 1971) RCS C3FOR-65(R3) 

(b)   On 1 September 1971 the Class II and IV yards which pro- 
vided industrial gases, construction material and retrograde wore phased 
out and the remaining customers wore referred to Cam Ranh Bay for support. 

(o)   The Class III supply point issued mogas, diosel, and pack- 
age products.    The pipeline from the outport to the T«nk Farm was operatod 
to supply Phan Rang Air Force Base with jet fuel*   During May 4,507,000 
gallons of jet fuel wore ineuod.   When the Air Foroe began standing down, 
thj consumption of fuel dropped to such low level that in Septombor the 
pipeline was changod to dicsel fuel and in October was removed. 

(d)   Tho DSU maintenance whioh supported US Army forces in that 
area was eliminated 15 Soptomber 1971 leaving the LBA with only an organizat- 
ional motor pool. 

(3)   Logistical Support Aotivity-Nha Trang 

(a)    In July 1971 Mm Trang ISA was assigned tho mission of 
supplying POL products to ROKA forcos in the Nha Trong and ITinh Iloa areas. 
This eliminated their need to send convoys to Com Ranh Bay for re-supply of 
POL. 

1 Concept of support entails a daily convoy to tho LSA 
with empty drums.    The drums are filled while on the vehicle;   thus elimin- 
ating exchange of emptioe for full drums« 

2 This mission increased the LSI workload from 50 to 6700 
drums per month« 

(b)    In June 1971, the LSA consolidated its organizational and 
third echelon inaintsncnce activities.   The consolidation itself did not 
reduce personnel requirements however^ it did improve the quality of work 
performance.    With the withdrawal of forces Tech Supply Storage has dropped 
from 950 to 660 line ■':tarns. 

(0)    Class I excesses are being identified STA retrograded to 
Cam Ranh Bay.    Current concept of operation envisions a reduced stocking 
levol to seven days.    During the months of September and October a total, of 
$185,000 of excess Class I was retrograded to Cam Kann Bay* 

(d)    In June 1971) Nha Trang LSA assumed the solo mission for 
baking all bread required for MR II 3outh.    This was brought about as a 
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«iVCi, GS-SP 19 November 1971 
3U.3J.JCTi    Operational Report/Lessons learned of 54th General Support Group 

for Period Ending (31 Ootobor 1971)   K5 CSf 0|-»5 (*3) 

result of the Cam Hanh Bay bakery dosing for operational problems.    Bread 
distribution is made for Nha Trang and Cam Ranh Bay using refrigeration vans 
generated as a result of daily Class I rnsupply convoys from Cam Ranh Bay to 
Nha Trang. 

(e)   During the reporting period Solf Service Supply Conttr  (bSSC) 
experienced a roduotion of 9 oustomers decreasing the total to forty-eno (4I) 
supported at this time.    Monthly sales have dooreased from $15,000 tc 411,000 

during the reporting period. 

1 A study was made to determine the feasibility of closing 
the store end thereby requiring oatomors to buy from the parent 8S3C at CRB. 
As a result of the studyt a deoision was made to allow the fiSSC annex at Nha 
Trang to remain open for PA indefinite period of time.    The annex provides more 
responsive support to customer units, and to close the store would force each 
customer unit to dispatch a vehicle wuekly to Cam Ranh Bay« 

2 The Una Trang store stocks only demand supported items. 
During this reporting period the stockage list has decreased from 610 to  (^4 
line items. 

(4)   Logistical Support aotivity - Ban Me Thout (L9A BMT) 

(a) In mid August.L3A JMT started to phasodown its activities. 
Graves Registration and Class II & IV wero phased out in mid September. Main» 
tenance Support ended towards the beginning of October.    Class I and the 
laundry began to move from Camp Coryoll to the HICV compound during the month 
of October.    The Class in yard still remains at Camp Coryell and is planned 
to bo turned over to ARVN in the near future.    Rations will bo delivered 
directly from Cam Ranh Bay   to the NACV Compound where LSI personnel will 
supervise the operation. 

(b) LSA personnel built a laundry shed at the MACV compound along 
with putting up a chain link fenoo to protect the Class I yard.    All excess 
equipment was shipped back to CRB. 

(c) LSA BMT went from a high of 68 troops in July to a current 
strength of 12 EH plus one offioer. 

(d) After phasedown is oonploto, only 8 personnel from the 34th 
Group will still bo assigned to BMT.   The Class III yard will have the maj- 
ority of the personnel« 
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»VCJ. GS-SI3 3.9 November 1971 
STVüCTt    Operations Report/Lessens Learned of 54th Qonere»  Support Group 

for Period Unding (31 Ootober lfflj   RC3 C8FQIL *>(»>) 

(o)   The RTT was sent beak to CSB in aid tfeveneer due to +he lack 
of moss age traffic    All reports now are oithor telephone's nailed or »and 
carried to Cam Ranh 3ay. 

iod. 
d.   Major activities of subordinate battalions during the roporfci.ng per- 

(1)   191st Ordnance Battalion 

(a) ^munition Storago «rea "Charlie" was olosod during the 
month of August and its stooks of 13,397«4 short tons of «mannttion wore 
moved to Ammunition Storage Aroa "Alpha"» 

(b) On 30 June 1971, the unit designation of tho 46th Ordnance 
Company was changed to "D" Company, 17th Infantry.    This was accomplished by 
approval of Department of the Army of a Seourity Guard IfTOE submitted to Head- 
quarters, UüARV during the last reporting period.  "D" Company, 17th Infantry 
provides for the security of Ammunition Storage Area "A" end manned four guard 
positions along the South China Sea Beach in support of Ground Defense Flans 
for this installation. 

(o)   Since the closing of Ammunition Storago Area "Charlie" the 
physical security of Ammunition Storage Aroa "Alpha" has been greatly increas- 
ed. 

1 Security foroos were increased from fifteen (15) to forty- 
nine (49) sentries of tho guard, and two (2) vehicular mounted roving patrols 
were added. 

2 Seven (7) now bunkers have been constructed, seven (7) 
walking posts activated along tho perlmetor wiro, and one manned fighting 
position was installod to bolster guard forces in the area. 

2 Fifteen (15) additional Ground Sensors, were retrieved 
from ASA "Charlie", were installed around tho perlmetor wire bringing the 
total numbor of sonsors installed to thirty-five (35). 

£   Five hundred trip flares wore installed around the area, 
with installation continuing of four hundred more» 

the perimeter• 
£   Twenty (20)   new fighting positions were installed around 

CONFIDENTIAL 

,.-:; :,..,wam 



—  

V - —-*"-*."..■»■ .«TM»u,»,i.  !■■» I,.»,,,,,..,.        .. ..m   ml I 111 H ' I' IM^fc«^fl., .^^ |    „_____.      . 

CONFIDENTIAL | . I$ 

.iVC... GS-SF ' 1? November 1971 
STOJJCT»    Operations Report/Lessons Loernefl of 54th Genera). Support Group 

for Period Unding (31 October ItfO ACS CSHM*(M) 

6   Sight (8) sentry dog va) King patrol« »ere added as an 
additional seourity measure* 

2   A total of one hundred eighteen (US)   mercury"vapor 
glare projection lights were installed around the poriaeter. 

8   Fifty-nine hundred (5»900) meters of new cancertin« wire 
was installed around the perimeter. 

(2)   1st Supply and Service Battalion (Provisional) 

(a) Effeotive 15 May 1971 the Subsistence Division, 09 Army 
Depot- Com Ranh Bay, was taken over by tho 54th General Support Group and 
became the Subsistence Branch, 1st Supply & Service Battalion»   The Sub- 
sistence Branch has continued to requisition, reoieve, store and issue Class 
I supplies in support of all IB and third oountry foroes in Military Region 
II South.    Sinae assuming the Glass I mission the Subsistence Branch has been 
engaged in the rulooation of the Class I atook from four (4) larger warehouses 
into thirteen (13) smaller warehouses.   A« of >l. October 1971» approximately 
6O96 of the move had been oompleted. 

(b) On 23 May 1971 Tank Farm I ef th« POL Complex was the object 
of a well planned sapper attack.   Reoonnaisjranc« patrol findings indicated 
a two pronged attack.   Oat against Tank Fawn X cad the second against Tank 
Farm in.   The successful attack against Ta«K Far» 1 netted a total loss of  . 
seven full tanks (1,834.000 gal) destroyed.    Seourity measures have been 
greatly increased since the attack to inolute th« following« 

1 lighting of tho perimeter has been doabled, 

2 Four sentry dog teams have been added to the security 
foroos.                "" 

£   4 triple strand, lighted concertina fence Das been con- 
structed, between Tank Farm I and Tank Farm II. 

4      One thousand trip flexes have been installed1 around 
perimeters of all three (3) tank farms. 

(0)   On 1 Ootobar 1971 the 1st Supply e> Service Battalion assumed 
the mission of operating the Cam Raab Bay consolidated Material Handling 
Equipment (MHE) Pool following the aspiration of the tfinneU Corporation con- 
tract.   The reconstituted pool oonsists of 41 ltoas of MHE with an addition- 
al 12 items rooently approved.    In addition to filling coanitments in support 
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AVC<* GS-SP 19 Novomber 1971 
äV'äJ'XTt    Cporations Roport/Lossona Learned of 54th General Support Group 

for Poriod Ending (31 Ootobor 1971)   RC3 CSFOR-65 (itf) 

of fa Subaistonoe iiranuh, bolf Servloe Supply Conter, Clothing and fcquip- 
mont Exchange Facility, Control I«s<io Facility, and Packaged Petroloua 
Yard of the lat Supply & Servloe Battalion, support was also provided to 
activities of 124th Transportation Command, olamenta of 54th General Support 
Group, Can Banh Bay Milk Plant, and the Arny Post Offioo.   Organizational 
maintenance support is provided for 23 items of MHJJ, organio to the 32d 
Medical Depot. 

(d)   On 10 Ootobor 1971 the 109th Air Delivery t^uartormaster 
Company, formally under the oommand of US Army Depot, Cam Ranh Bay, was 
assigned to the 1st Supply & Servioe Battalion.   Since that date the 109th 
4M Co has oontinued with Its aerial delivery mission in support of IS Army 
and allied Foroos engaged in oombat.   The major portion of raterials rigged 
for air drop consists of ammunition, ration and modioal supplies. 

(3)   69th Maintenance Battalion 

(a) On 16 Hay 1971» the Unserviceable Property Division of Cam 
Banh 3ay Army Depot was assigned to the battalion and oombinod with the Key- 
stone prooessing facility to form the Collootion and Classification Activity, 
69th Maintenance Battalion. 

(b) Keystone Oriole Alpha (Increment 7) was completed on 30 
June 1971.    Twenty-two units were prooespod through th« Koystono processing 
facilities. '■';• 

(o)   Keystone Oriole Bravo (Znorement 8) was initiated on 1 
July 1971 and completed on 12 September 1971«    Twenty (20) units were pro- 
cessed during this timo period* 

(d) Keystone Oriole Charlie (Increment 9) was initiated on 1 
Septcmbor 1971 and is still in progrose. 

(e) During the month of June 1971 a realignment of Supply 
Support in MB II resulted in the closing of Cam Banh Boy Army Depot.   On 
15 Soptomber 1971« 69th Maintenance Battalion assumed responsibility for the 
physical security and defense of the Depot Complex.    In executing this raspon- 
sibility the following measures were taken* 

1 Establishment of a thirty (30) man seourity guard Platoon. 

2 Six (6)   fighting bunkers and oonex observation tower were 
constructed and plans made far additional posts.   ~"~ 

3 approximately 1.100 linear meters of concertina wiro was 
implaoed around the perimeter* 
  9 
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AVCä G^-äP 19 Sbvember 1971 
siUBJ^CT«   Operational Report/Lesoons Learned of 54th General duppdrt Group 

for Period Buding (31 uotober 1971) Hfti CäRÄ-fe (R3) 

2«(c)   Lessons Leamedt    Commanders Observations, Evaluations, and Recommen- 
dations. 

a«    Personnel i 

(1)    -jhortages of personnel. 

(a) OBSiaV^TIONi   A oritioal ahortage of personnel and IDS qual- 
ified personnel exists throughout the Group* 

(b) EVALUATIONS   Periodic shortages in personnel by MOS pre- 
vent afficient and timely oompletion of niiasion tasks, and causes units 
to work at reduced operational levels further hampering mission oapabil- 
itiest All too often grade and IDS struoture within the IBS was unbalanc- 
ed. These irregularities when toupled with details, guard, leave/R&R, and 
high personnel turnover, drain units of manpower resources whioh oooaeion- 
ally results in operational effectiveness of less than 50# eapaoity. In- 
sufficient MOS qualified personnel oreates a situation which requires con- 
tinuous retraining further hampering mission oompletion. Lack of quali- 
fied personnel plaoes a greater workload on experienced soldiers who must 
already bear the responsibility for mission completion and high standards 
of output performance. Grade imbalances within an HOS are deleterious to 
success of the mission whenever they exist* Shortages in Senior enlisted 
personnel deprives the commander of that essential experience, knowledge, 
and proficiency whioh he needs to train unqualified personnel and com- 
plete the mission* The imbalance where W)S are overetrength in the NCO grad- 
es forces a highly skilled professional to be excess to the mission or be    > 
assigned outsida his career field* Imbalances hamper morale through their 
effect on the morale of the soldiers forced to work in promotion "frozen" 
units and those forced to work outside their M03 field. 

(c) REOuMMfiMDATJONi    That greater <  nsideration be given to 
assigning enlisted personnel in their Pföü3 »nd tuat requisitioning for 
personnel be done 9° days in advance to reflect more accurately mission 
requirements instead of 180 days in advance. In-country reassignrea from 
inactivated unite should not be placed into units when they will cause 
serious Grade or MD3 imbalances. Manpower authorizations should be :»re 
flexible to allow for rapid changing mission requirements. Units who have 
requested ODA/'ÜQE changes ia personnel must have immediate approval of 
their authorizations so that they ay legitimately dravagainat and assign 
personnel to these mission essential positions. 
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(d) COMMAND ACTION: Accurate reporting of personnel over- 
ages and shortages by Group has enhanced the requisitioning cycle. Units 
planning to drawdown within the command have been screened for skilled 
replacements. Increased emphasis on the proper assignment and utilization 
of personnel has been directed. Reshuffling of excess personnel has been 
made to attempt to balance units if not by skill, then by grade and over- 
all numerical  authorizations. 

(2) Drug Abuse: 

(a) OBSERVATION: Relatively large numbers of personnel in 
54th General Support Group have been detected or suspected of using drugs. 

(b) EVALUATIONS Soldiers have turned to the use of narcotics 
for a variety of reasons, of which, ease of accessibility and strongly en- 
trenched "pushers" are paramount. Abuse of drugs results in morale problems, 
lowering of mission performance, and raises the incidence of crime. Drug 
related crimes deny the soldier security of his personal property and safety 
as drug users go to any extremes to support their costly habits. Barracks 
thievery has become common place and other crimes ?.reate hostilities between 
the non-user and the addict. Drug users become lethorgic and incapable of 
performing even the most simple tasks, and therefore are not given any duties 
in which they would have to maintain high standards. Non-users are forced 
to pull more than their share of the mission requirements while the drug user 
does very little, if anything, to help the mission. The hands of the com- 
mander are tied from all angles as be cannot effectively deal with drug users 
unless he can get legally airtight charges against the user or pusher, or un- 
less through urinalysis a positive, documented reading shows the soldier to be 
a user, Trials by courtmartial are severely back logged due to excessive 
drug related crimes and offenses to such an extent that 60 to 90 days pass 
from the commission of an offense to the trial with another 20 to 30 days 
before the completed trial record is available. Urinalysis testing is 
difficult to obtain for the initial test. However, once the user has been 
identified through urinalysis the procedures for detoxification and rehabil- 
itation are now clear. Commanders cannot be expected to maintain discipline, 
security and morale when they do not have the immediate freedom to remove 
suspected users from their units, have them tested, and start them on a 
viable rehabilitation program. 

(c) RECOMMENDATION: That unit commanders be given more oppor- 
tunities to have suspected users tested by urinalysis. All that should be 
required is the written requests of the commander. This will require an up- 
grading in the Medcom staffs and facilities so as to be responsive to the needs 
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AVC GS-sp 19 November 1971- 
SUBJXTi    Operational Roport/Leaeona Learnoa of 54th General Support Group 

for Period Ending (31 Ootober 1971) RCS C3FOR-65(R3) 

of tho commanders.    Greater olarifioation on admlstiVttttf of evidence re- 
garding searches must be obtainod to enable tho Commander to give immediate 
strong punishment of personnel apprehended for possession of drug«-, 

(d)   COMMAND iCTIONi    Unannounced billet inspections aro con- 
ducted frequently in an attompt to diaoovor drugs, contraband and users/ 
pushers.    Personnel are subjeot to unannounced unit-wide urine teste and 
also nuut take urine tests prior to departing Vietnam on R&R, loave, PCS, £25, 
or TDY.    ContaanderB are constantly alert for evidence of drugs or uaora and of 
ways to prevent or deteot drug use.   Orientations of all incoming personnel 
are conducted and unit drug oounselors assist soldiers with problems or drug 
rehabilitation. 

(3)   Shortage of BOhooÜ trained tOl personnel. 

(a) OBafRVATIONi   There exists an acute shortage of school 
trainod POL personnel». 

(b) BVJL.U.JIONI    During the last reporting period there haa been 
a diminishing supply of qualified personnel (MDS J6\l) to operate the POL 
storage and shipplnglaclllties.   This shortage of trained and experienced 
POL personnel contributed in some degree t*> lnatanooa of contaminated fuel 
and other pumping mishaps during orltloal ship to shore operations. Untrained 
personnel are continuously being retrained toi 

1   Perform storage and handling of POL products, operate 
open storage facilities, end perform ship to shore pumping operations» 

2. Handle POL requisitions, records and functional doouments. 

\   Receive and issue POL products. 

£   issist in tho quality control for POL products 

(c) RBCOttlfiWiriONi    That ahortagos of sohool trained personnel 
be filled promptly* 

(d) COJutUTC) ACTIOHt    Roquests are continuing to be submitted 
to fill vacancle«« 

b.    Intelllgenoei 

(1)   inoreased soourity requirements1 
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SUBJuCTi    Operational Report/Lessons Learned of 54th General Svpport Group 
for Period Ending (31 Ootober 1971) HCÜ CaFOR-65(R3) 

(a) OBSfcRVATIONi    The drawdown of UB Forces in RVN   particularly 
in the vicinity of Gam Ranh Bay haa brought about bolder aotlons by the enemy. 
This is indicatod by the recent sapper attacks «gainst the 'H»nk Farm oomplex 
on 23 ]fey 1971» and the Air Foroo Ammunition Storage Area on 25 August 1971« 
There continues to be numorous roports from reliable sources of Viet Cong 
elements in closo proximity of   Cam Hanh Say* 

(b) EVALUATIONi    The withdrawal of US Foroee is seriously im- 
pairing the security of remaining foroes in ftYfU    At» more troops withdraw, 
security is certain to beoomo an even greater consideration. 

(0)   RECOMMENDATION!    That units bo augmented with an additional 
security force to provide maximum seourity and safety of personnel, instal- 
lation property and oquipmont. 

(d)   COMMAND ACTIONi    Seourity of mission essential areas and 
cantonment areas are being vigorously upgraded to includes 

1 Revetment of billets. 

2 Construction of personnel bunkers. 

3_   Increases in guard personnel.   . 

4, Inclosure of cantonment axoa by a perimeter barrier tc 
include construction of fighting bunicers, towers, triple strand concertina 
wire and tanglefoot. 

£   Increased use of ground sensors» 

6    Increased use of night observations dovices. 

2   Vast land clearing projects around porimotors. 

8   Daily visual reconnaiMawwsnado of likely or suspected 
areas of enemy activity on the mainland bjf Support Command. 

(2)   Continual review of security/defense plans. 

(a)   OBSERVATION?    As units are continuing to stand down and 
security d«cr«ases, soourity/defenso plans must be revised to keep pace with 
the changing situation and loss of seourity» 
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iVC. G3-SP I? November 1971 
SU.3J.JCTI    Operational Roport/Loesons Loarnsd of 54th General Support Group 

for Period Sliding (31 Ootober 1971) RCS CSA)R-65(R3) 

(b)   iiiVALUA!flÜlft    The need for inoreased security requirements as 
units and poraounfll leave HVHI prosenta evor increasing problems for oommandera 
at all echelons.    These problems must be evaluated and adequate procedures 
taken to provide protection for remaining forces,   frooodures must be outlined 
in unit socurity/defonse plane. 

(0) 
security pl»ns. 

RECONNlMMTIO^i    That units continually review and update 

(d)   CUMlMtD ACTIONi    The Group Defenao Plan is being rovised 
at this time.    Unit plans are updatod as tho security requirements change^ 

o*   Operationsi 

(1) Procedures for subsistence storjtge, ISA Nha Trang. 

(a) OBSERVATION»    Subsistence items were stored against refer 
walls and close to refrigeration ducts. 

(b) gVAliU/ÜHOHi    Procedures for aubsietenoe storage were in« 
sufficient to proserve perishable items at proper temperatures for extended 
periods of time. 

(c) RSCOMMEMDATIONi    Loading plans and storage procedures should 
bo evaluated to insure that air flow, aisle space, stoolc rotation, etc, are sat- 
isfactory. 

(d) COKftaBD IßTIDNi    Requirements have been established to oheok 
temperature readings on all. refrigeration units on a scheduled basis.    New therm, 
meters havo bean installation oaoh refrigerator where by a more accurate temp- 
erature can be noted without opening the boxes.    Communications between support, 
Class I personnel and supervisors has been emphasized. 

(2) Problems encountered in transferring equipment to ARVN. 

(a) 0B3G£VATI0Ni    Condition of equipment continues to present 
problems in transfer to ARVN. 

(b) JEVAiUATIONi    Before equipment is transferred to ARYN it must 
have a Technical Inspection (Tl) performed and not fall below SCIAM I   (serv- 
iceable with minor repair).   ARV1 la reluctant to aooept equipment not in "like 
new" rendition and is not required to aooept equipment falling below the SCRAM 
I   level. 
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ÄVC« GS-SP 19 November 1971 
3TOJ:JCT»    Operational Report/Lees one Learned of 54th General Support Group 

for Period finding (31 Ootobor 1971) BC3 GSFCR-65(R3) 

(o)   RECONJto/EATIOlTi    That ARVJf be required to adopt more realis- 
tic and practical acceptance standards« 

(d)   COMMAND ACTION«    Maintenance is continuing to repair equip- 
ment to bring it up to standards of acceptance by AAVlf. 

(3)    Relocation of Logistical Support .Activities. 

(a)   CtSSERVATIOR    Numerous problems were encountered during the 
relocation of the LSA Duo Trong to Don Doung» 

following! 
(b)   tmsJkTIQtii    The rolooatlon of the LSA brought about the 

1 Communication botweon Group and the L3A Commander was not 
maintained at all"~times causing numerous difficulties in coordination to arise« 

2 Once the move had been completed it was discovered that 
PA&E had not connected power botwoen the generators and refrigeration unit3. 
The unit was able to establish temporary wiring un^il qualified ploctriciar.s 
could install permanent power lines. 

j5   The transportation unit stayed at Don Doung since it did 
not foel the security at Due Trong was adequate.    The LSA had to stay at Due 
Trong until tho move was completed.    Since the transportation unit and LSA 
personnel were    staying at different looations every night,  only one transfer 
operation oould bo accomplished per day« 

(o)   RECOMIfWDATION!    That sufficient coordination be initiated 
between the supporting units and the supported unit to bo relocated before 
movement plans havebe0-un.    Communication must bo maintained at all times 
until relocation is complulwd. 

LS4,' s. 
(d)   COMMAND ACTIOHt    Closer coordination havebeen effected with 

(4)   Assumption of responsibility for the Alternate Joint Defense 
Operations Centor (Alt JDOC). 

(a)   OßSERVATION:    When the \|S Army Depot, Cam Ranh Bay closed, 
54th Group assumed responsibility for the Alt JDOC. 

15 

CONFIOENTML 

':^T«m!!riajKS!¥&rmmsjivriimmrm^7)^!-'-y 



m*^  ' SJ — 

., M . ...,.,.-..^>^A^Iiij>i-|»ft*W..*-.r».-*-»*JiiHirn*'w. ■«j.,,,,,,! .; ■! IHM   ill 

„I ——- ... ■ i.     ...       .1     — ■ 

mäA 

CONFIDENTIAL $ 
AVCA GS-SP 19 November 1971 
SUBJECT: Operational Report/Lesions Learned of 54th General Support Group 

for Period Ending (31 October 1971) RGS CSP01-65(R3) 

(b) EVALUATION: When the Alt JDOC was moved to 54th Group 
Headquarters a secure operations center had to be fabricated as there were no 
facilities for such an operation. It was decided to put the Alt JDOC above 
ground an a office loceted in Security, Plans and Operations was petitioned 
for this purpose. It was necessary to completely rebuild the office in order 
to meet stringent requirements for a secure operations center. This included; 
construction of map cases, radio mounts telephone switchboards, and provisions 
for air-conditioning. Appropdata antennas had to be erected and the operations 
center secured. Eight foot revetments were constructed around the operations 
center to provide protection against rocket and mortor attack. Operating 
procedures were established for the Alt JDOC and operators were trained.. 

(c) RECOMMENDATION: NONE 

(d) COMMAND ACTION: Emphasis is continuing to be placed on the 
mission and importance of the Alt JDOC Operations Center to Insure security 
and operational efficiency.: 

(5) Assumption of Material Handling Equipment (MHE) Pool. 

(a) OBSERVATION: The 1st Supply & Service Battalion was given 
the requirement of assumption of the MHE mission with only a five day notificat- 
ion. In this five day period the quantity of MHE items required had to be 
determined; the number of personnel needed by grade, specialty , etc; 91 
Local National Civilians had to be hired, and equipment, supplies, and 
property, inventoried and signed for. 

(b) EVALUATION: Upon assumption of a mission of such magnitude 
more time must be allowed for planning, organisation and execution. The 
assumption of »uch a mission from a private contractor is considerably more 
difficult than from other military activities. In this case, the majority of 
the equipment is commercial and normally is not supported by the existing DSU. 
The private contractors had supplied tha bulk of repair parts to include DX 
items and upon termination of the contract the contractor withdrew this sup- 
port. The military field maintenance activity was not prepared to provide 
the required DX support and the authorised Stockage Level (ASL) of the DSU 
was not compatible to the commercial items. No past demand history was 
available! thus, unrealistic deadline rates were imminent. 

(c) RECOMMENDATIONt When assuming such a mission from a private 
contractor, emphasis must be placed on obtaining immediate repair parts support 
from the assuming unit's support activities. DX items as well as past demands 
provide immediate and positive support. 
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for ioriod Lading (31 Ootobar 1971)   IiCii C3K)R-65(R3) 

(d)   COMMAND ACTIONi    As above. 

d. Organization: Hone 

e. Training; 

(1) 08üEI!VAHON%    Duo to the high turnover, porsonnel are often 
assigned that do not have a M)3 corresponding to their assigned duty. 

(2) EVALUATION:    Due to the rapid rate of turnover of personnel and 
replacements that aro not lUü oriented, an intensified training program   and 
increase in command supervision is necessary to acoomplish the mission in a 
satisfactory manner.    Personnel not adequately trained impair tho capability 
of a unit to perform it's assigned mission. 

(3) nECUMHENDATIONi    That military units (down to the lowest level) 
be mado avaro of the need for intensified training and cross training of all 
personnel. 

(4) COMMAND ^CTIONi    Greater emphasis is boing placed on training and 
cross-training.    Inspection of training olasses are conduoted on a frequent 
ba3is. 

f. Logistics. 

(1}    OBSERVATION:    Large amounts of ammunition continue to be found 
in equipment being processed by units for turn-in through tho keystone activ- 
ity. 

(2) EVALUATION:    Equipment is inspeotod four times before turn-int 
once by the arriving unit,  onco by tho Keystone Inspection and Assistance 
Team   onco before '.'.'sishin0, and ones after washing. 

(3) RECOlOtENDATIOWs    That Keyatoning units perform complete and 
accurate inspections before turn-in of equipment. 

(4) COMMIT) ACTION»    Emphasis is continually being placed on 
proper inspection   techniquest by Keystone activity before clearing tho rec- 
ords of units being stood down. 

g. Communications: 

(l) Lack of communications during LSA. relocation. 
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for Poriod Ending (31 Ootober 1971) 1*05 C5Wfi~«3(K$) 

(a) CB8KEVATION1    During tho move from Duo Trong to Doc Doung 
no provisions wero made for communications with the BTT at Duo Trong which 
was being moved. 

(b) EVALUATION!    Communications is an essential asset in RVN 
and should ncvor be lost between   parent and subordinate unitst    In this 
instance no advance oomraunioation requirements woro planned far and when 
the RTT was displaoed to Don Doung it WF.B found to bo non-operational, thus 
limiting communication to only a tolephone for a period of three days. An 
alternate RTT should have been omplaoed at Don Doung until tho relocation 
was completod and permanent communications established. 

(0)   AECOHH1VBATIUN;    That alternats cemxunioations be estab- 
lished bsforo the actual movement of a unit or ISA.    If an alternate means 
is not available communications should be continued at either the original 
site or new location, depending       where the personnel are looated, until 
the movement is complete. 

(d)   CGUHKD ACriOtf»    is above. 

(2)   Establishment of company level radio nets. 

(a) OBSERVATION)    Companies should have a radio net for in- 
ternal operations. 

(b) EVALUATIO»    Serveral units, particularly   "D" Company 17th 
Infantry, are involved in bccurity operations in »tue* a large amount of 
radio traffic is goneratod.    normal battalion radio trvffio is interrupted 
and security operations are hamperod by the use of only one net for all 
traffic. 

(0)   RBCONNENBATfONt    That each company size unit have a command 
(tactical) and administrative (logistics) not. 

(d) COlHtAUD ACTION» Units are using battalion nets to maximum 
extent possible in order to meet their own requirements. Xaqneot for addit- 
ional netr have been forwarded to higher headquarters. 

h.   Material 

(l)   Requirement for individual unit Table of Distribution and 
Allowances (TDA). 

(a)   oesitVATIOJfc    Need for table of Distribution and Allowances 
(TDA) for ISA's. 
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(b) EVALUATION!    LSA's oust hand reoeipt all of it     property 
from units which provide support for it.    Because of this system of property 
accounting IS-u'e have a conglomeration of hand reooipts which arc nearly 
impossible to reconcile.    Shortages and ovartgaa oocur frequently at ISA's, 
reasons steming primarily from a laok °^ * TEA. 

(c) IUCOlHatDATIONi    That TDA's b» established for LSA'a. 

(d) COHUITD ACTIONI    Units aro continuing to monitor property 
issues *; LSA's to provide for uniform allowances.    Duo to long range 
platuuiig factors, TLA's will not be submitted at this time. 

(2) Accountability of property. 

(a) OBSERVATION    LSX's are collecting large amounts of excess 
property through normal day to day activities. 

(b) EVALUATION!    I>ue to the largo amount»of exoess property, LSA 
Commander's are experiencing difficulties in disposing of excess as the phase 
down gains momentum. 

(c) KJCOMKEINDATIONi    That commander 's continually review prop- 
erty assets for excess non-mission essential material.    All oxcess should 
be turned-in   as it develops to eliminate unnecessary storage requirements 
and for ease of accountability. 

(d) COIHJL1ID ACTION:,    frequent staff visits arc made to ISA's to 
assist commander's in property disposal and in expediting receipt of dispo3it.: 
instructions. 

(3) Shortage of Material Handling Equipment (nf£) 

(a) OBSERVATION]    Serious difficulties in performing mission 
requirements have boon experienced ddue to shortages of MHE. 

(b) ^VALUATION» 

1   tfigh deadline rates are the principle cause for lack of 
equipment.    Units seldom have as much as 500 of it's KM£ in operational 
condition at any one timo.    Once oquipment is deadlinsd and sent to DSV f<r 
repairs it is usually in maintenance for long periods of time.    This excessive 
downtime causes remaining equipment on hand to be subjected to long periods 
of use.   jfflß goes down for a variety of reasons, however a major contributing 
factor is operation by untrainod drivers.    The hot, sandy conditions which 
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iSUDJ.JCTi    Oporr.tion.il Report/lessons learned of 54th Qaneral Support Group 
for Period   lindinc (31 Ootobor 1971) U03 C3F0R-65(R3) 

oxi3t3 at Cam Ranh Bay ia anothor Important faotor causing equipment to broak 
down, ill of the MBL .in.tho group is old and oannot ondure tho long hours of 
uso domojided of it. 

)X 

2   It should be reoogtxiacrt that Mflfi booomos more critioal in 
retrograde operations.   When A3* "Charlie" was olosod and when the Class I 
warehouses uoro relocated, MHE was used continuously in the re-wareaousing 
operations.   The retrograde workload rosulting from Keystone activities 
also places great demands on KEE. 

(o)   RECOMMENDäTIONI    That sohool .trained HUE operators be pro- 
vided to operate the heavy equipment, and that adoquato DSU   support and 
stook.'A'i'O of repair parts bo providod to doorcase down   time of oquipment. 
Depot rebuilt HHÜ should be made available to using units through diroot 
oxchango facilities or normal supply ohannels. 

(d)   CüMMJBJ ACTIONi    4 40 hour program of instruction was 
instituted for rtHE operators to train them in operation of heavy equipment 
jjirl proper maintenance prooedures.    Intensive programs of first oohelon 
maintenance were established^  whereby equipment was taken 4ut of operation 
to perform periodic inspections    and malntoudnce.    Continuous followup coor- 
dination was made with the contractor IXJU.    In spite of thepj actions, however, 
the preblem persists. 

i.    Other:    Itono ,---) 
y 

'     FRJD C. :JG2S!BMr I) fl   // 
Colonel, W        (//.'    (/ 
Commanding     ^ 

CONFIDENTIAL 

20 



KMMMP mm 

f■.,..«-■„ -■A,-t..A,-.Vr.,        Trir ■ ■ 

?3 
AVCA GO-P (1 Dec 71)  lit  In* 
SUBJECT: Operational Beuuit L—UM Leans«: of the 54th 

General Support Group, CM Bun lay, for the 
Period Ending 31 October 1B71, ICS CSF0R-B5 (R3) 

DA HEADQUARTERS, US ARMY IWWB COMMAKD, CAM RARE BAT, APO 
»6312 3 i DEC 1971 

TO: Commanding General, UB Army Vietnam, ATlK't AVHDO-DO, 
APO 96375 

1. The Operational Report-Lesson« Learned submitted by the 54th 
General Support Group, Cam Ranh Bay for the period 1 May - 31 
October 1971 is forwarded. 

2. This Headquarter« has reviewed the Operational Report- 
Lessons Learned fro» the 54th General Support Group, Can Ranh 
Bay and concurs, with the following convents: 

a. Reference 2a (1) Shortages of Personnel. 

Assignment of newly arrived personnel and reassignment of 
personnel fron standdovn units is controlled, for the entir® 
RVN, by Hq, USARV,  SUPCOM-CRB further assigns personnel to 
major subordinate commands on the basis of critical EOS re- 
quirements.  Continuing critical M08 shortages are reported 
to Hqs, USARV requesting that Headquarters' immediate assistance 
in supplying the required MOSs. 

In addition, the personnel and MOB status within the 
USASUPCOM-CRB Is periodically evaluated by the 518th PSC to 
determine if personnel/MOS problems can be solved or relieved 
from command's assets. 

b. Reference para 2a(3) Shortage of School Trained POL 
Personnel« 

Personnel with the 76W MOB are and have been on personnel 
requisitions to USARV and will be furnished to the 54th GS Gp 
upon assignment of USASUPCOM-CRB, 

c. Reference 2b(1) Increased Security Requirements« 

The augmentation of units with additional Security Forces 
is not feasible due to the limited command assets. 
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AVCA GO-P (1 DM 71)  lilt lad 
SDBJICT i    Opera t leaal 

General 1 
lading 31 October 1 

^/ 

An Infantry Battalia* under the operational 
Coaaanding General, BQPCOM-CBB, 1« being eeeli 
defense role which ajamltaneeoaly reduoea the 
allow» flexibility to meet the onaiglng 
Ranh Bay area. 

FOB THE cammmt 

*Ithe Mth 
f«r the Period 
«) 

ceatrel of the 
' la a dynamic 

"1 threat and 
in the Caa 

CF:   Aeat Chief of «taff far 
Force Develeamaat 
f^Pfart^it af the Any 
Waehington. BC   U*1M 

tN a ANDERSON 
ILT AGC 
ASST   AG 
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AVHDO-DO (19 Rov 71) 2nd Ind 2 7 FEB 1S72 
SUBJECT: Operational Report/Lessens Learned of 5*th General Support Group 

fox« Period Ending (H October 1971) ACS CSPOR-65 (R3) 

Headquarters, United States Army Tletnem> APO flan Francisco 96375 

TO: Commander in Chief, United States Army Pacific, ATTI: OPOP-FD, 
APO 96558 

This headquarters has revieved the Operational ReporteLessons Learned for 
the period ending 31 October 1971 fro» Headquarters, 5*th General Support 
Group and submits the following comments: 

1. Reference item concerning "Shortages of Personnel", paragraph 2a(l), 
page 10. Optimum distribution of personnel by grade and MOS is a highly 
desirable goal. This headquarters makes erery effort to allocate to all 
major commands their fair share of available assets. Imbalances are un- 
avoidable during this period of reduction in force In RVI. 

2. Reference item concerning "Drug Abuse" «paragraph 2a(2), page 11. 
Nonconcur with recommendation. Periodic unit urlnalysls is conducted on 
an unannounced basis. This program must be strictly controlled to pre- 
clude it becoming a form of harassment. Each month major subordinate 
commands submit, in priority sequence, the units they desire tested during 
the next month. Unit commanders desiring tests more frequently, may sub- 
mit requests to their next higher commander. Major subordinate command 
requests are honored in sequence listed. MKDCOM has an extensive capabilit 
for support of the treatment aspects of the program. An upgrading of 
MEDCOM staffs and facilities is not considered necessary to be responsive 
to the foreseeable needs of the program. A Search and Seizure Handbook 
has been prepared by the Staff Judge Advocate to assist in clarification 
of the admissibility of evidence regarding search and seizure. 

3. Reference item concerning "Shortage of school trained POL personnel", 
paragraph 2a(^K page 12. All support commands are now receiving a higher 
priority in support MOS's, such as 76W. A proportionate share of available 
assets vill be allocated to SUPCOM CRB. The level of training and experi- 
ence of these personnel is an Army-vide problem not subject to control by 
this headquarters. Commanders must initiate training programs to insure 
assigned EM can accomplish the mission. 

h.    Reference item concerning "Establishment of company level radio nets", 
paragraph 2g(2), page 18: Nonconcur. The recommended internal radio nets 
are not required by all TO&E companies. Therefore, a doctrinal change in 
the company communication0-concept Is not recommended. In addition, higher 
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AVHDO-DO (19 for 71) 2nd In« 
SUBJECT:    Oparatloaal Hapart/Uaaana La«-»«* af 5«»th Oaaaral Support Orout» 

for Parfod *««, (31 Oetob#r im) ^g cafmulTtaln        °r0Up 

■and« hare contingeaey frefaaaelaa «kick «ay »a alloeatat ta aubardiaate 
uaiti aa operation» dlatata.   Tka tactical IM fraaaway apaetra« la aataratad 
and the creation af addltlaaal M aata veald farther, ucfeaad aa already 
chaotic problea. 

TOR THE COMUIDER: 

A* KBBMB 
Captain, AGO 
Aast AQ 

-HT 

Cy furn: 
USASUPCOM-CRB 
^fcth OS Gp 

A 

24 

#j 

i 



 ■"■■*■» 

,IMI—fcrtonaCfca^ 

rr\-« n»Kvru» 

GPOP-FD (19 Nov 71)  3d Ind (U) 
SUBJECT:  Operational Report-Lewsons Learned, HQ 54th General 

Support Group, Period Ending 31 October 1971, 
RCS CSFOR-65 (R3) 

HQ, US Army, Pacific, APO San Francisco 96558 1-0 MAR 1972 

TO:  HQDA (DAFD-ZA) WASH DC 20310 

This headquarters concurs in subject report as indorsed. 

FOR THE COMMANDER IN CHIEF: 

11. L. UAH 
1LT, AGC 
Aast AG 

/ 
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